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S1 Business Performance Auditing
S2 Business Planning & Analysis
S3 Business Process Reengineering
S4 Business Leadership Development 
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Business Performance Auditing 
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 Business Performance Auditing 

Service Outline 

Audit the adequacy of organization’s 

▪ business plan and 

▪ its compliance within business operations. 
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 Business Performance Auditing 

Service Methodology

Understand & analyze the Stakeholders’ expectations. 

Check or gauge the adequacy of organizations’ business 
plan that shall translates Stakeholders’ expectations in to 
quantifiable equations. 

Check or gauge the business operations for the compliance 
of business plan. 

Present executive summary report to top management 
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 Business Performance Auditing 

Domains covered
• Risk Management, 
• Management Systems,
• Operations Management, 
• Supply Chain Management, 
• HR Management, 
• Marketing & Sales 

Management
• and IT Management

Deliverables 
✓ Review the adequacy of business 

plan report 

✓ Business plan accomplishment 

status report 

✓ SWOT Report 

Frequency 
Every quarter / once in three months 
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Business Planning & Analysis
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 Business Planning & Analysis

Service Outline 

Establishing, monitoring and analysis of 

business plan and strategies.
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 Business Planning & Analysis

Service Methodology

Business Planning & Analysis covers following key elements 

Develop Business plan. 

Mechanism for monitoring of business plan 

(Dash board). 

Data collection and analysis of KPA/KPA

Present executive summary report to top management 
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 Business Planning & Analysis

Domains covered
• Risk Management, 
• Management Systems,
• Operations Management, 
• Supply Chain Management, 
• HR Management, 
• Marketing & Sales Management
• and IT Management

Deliverables 

✓ Short term & long-term 

Business Plan 

✓ Business Dash board 

✓ Executive Summary Report 

Frequency 
Every quarter / 

once in 3 months 
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Business Process Reengineering
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 Business Process Reengineering (BPR)

Service Outline 

Business Process mapping,

restructuring and making it more effective and efficient. 

12



 Business Process Reengineering (BPR)

Service Methodology

Business Process Reengineering (BPR) covers following key elements 

Analysis of process interaction & develop Process Input -
Output .

Analyze Value Adding & Non-Value Adding processes

Establish Business Process Maps.

Develop Business Policies and Procedures.

Update and maintain Business Policies & Procedures 
(Document Control Management).
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 Business Process Reengineering (BPR)
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Domains covered
• Risk Management, 
• Management Systems,
• Operations Management, 
• Supply Chain Management, 
• HR Management, 
• Marketing & Sales Management
• and IT Management

Deliverables 

✓ Process Maps 

✓ Business Policies and 

Procedures 

Frequency 
Every quarter / 

once in 3 months 



Business Leadership Development

15



 Business Leadership Development

Service Outline 

Enhance the competency of managerial personnel 

to lead the business.
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 Business Leadership Development
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Competency analysis of managerial personnel. 

Identify training needs and develop leadership 
development plan.

Arrange trainings & monitor effectiveness of 
trainings.

Analyze its impact on business performance.
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 Business Leadership Development
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Deliverables 

✓ Leadership Development 

Program  

✓ Leadership Development 

Status Report  

Domains covered
• Risk Management, 
• Management Systems,
• Operations Management, 
• Supply Chain Management, 
• HR Management, 
• Marketing & Sales Management
• and IT Management

.

Frequency 
Every quarter / 

once in 3 months 
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